Clearlake Oaks

Clear Lake Keys POA

Dedicated to the Preservation and Improvement of the Quality of Life in the Clear Lake Keys

—— EST. 1989 —

Clear Lake Keys Property Owner's Association
POA Board Meeting Minutes
March 11, 2025, at 5:00 pm
Meeting held at the Keys Club

1. Meeting Called to Order: President Legan called the meeting to order at 5:05 p.m.
2. Roll Call:

President: Ed Legan X Director: Ernie Vasheresse X
Vice President: Don Whittier X Director: Bruce Last X
Treasurer: Corkey Barnes, X Director: Dan Callison X
Secretary: Kirk Carpenter excu | Commonwealth Property Management,

sed Vallen Cooper X

3. President Report: President Ed Legan introduced Vallen Cooper, President of

Commonwealth Property Management. After much discussion the Board retained
Commonwealth Property Management as the new management company.
Commonwealth will be doing the financial management under the Boards Direction as
well as send out violation letters as requested. He noted that yesterday representatives
of the Board and Vallen Cooper spent three hours in the community and made a list of
the 25 worst violations to begin the first phase of addressing the violations.

4.Consent Calendar

Minutes Approval — MOTION M/S/C to approve the January 2025 Minutes.

Treasurer Report: The new Pacific Premiere Bank Operating, Reserve and Channel

Accounts have been opened with Board signature being Ed Legan and Kirk Carpenter
with management having access for information purposes only. The current bank
balances were read to the members present. The current bank accounts will be closed
and the funds transferred to the new respective accounts. The IRS and CA State
income tax returns have been put on extension due to the time necessary to compile
the 2024 financial statements for the tax work. The Replacement Reserve Study will be
updated to be in compliance with the CA Civil Code. Discussed closing the credit card.
MOTION M/S/C to close the credit card and to set up a Petty Cash fund to be held by
Don Whittier. MOTION M/S/C to approve the Treasurer Report.

5. Report of Committees:




Architectural Review — One application was received and approved.
Neighborhood Watch — No report.

Abatement Report — Violation letters are being written. The first letter will be a
Courtesy Letter then if not corrected a Hearing will be held with the possibility of fines
and/or further action. The Enforcement Policy will be updated to match the CA Civil
Code and the current procedure.

CCR and Bylaw Update — Mike Herman reported that the committee is working on the
final drafts of the new documents. Ernie Vasherosse was replaced by Bruce Last, on
the committee. The committee will be finishing the work and anticipating the process to
be finalized by the end of the year. A brief discussion was held about the option of
changing attorneys, and this will be considered as to the overall cost for the project.

POA Newsletter — Judy Bligh who is the Newsletter Editor will be preparing the next
Newsletter the beginning of April. An article will be written as part of the Presidents
Letter reminding people of the property condition requirements.

Admiral Report — The position is currently vacant.

Siren Project — Steve is working to contact the county to see of they would fund a
siren as they have funds available thru the Homeland Security funds.

Update Grant and Funding — Donna Mackiewicz reported that she is working on the
park project and provided drawing for the park. She will send out an invitation to the
Redbud Audubon meeting for the projects pending.

Camera Report — Kirk Carpenter reported the project is in the works.

6. Unfinished Business: No other unfinished business.

7. New Business:

Channel Spraying Proposals — Ed Legan presented two proposals for the channel
spraying for the Primrose. MOTION M/S/C to approve the proposal from Weed Tech in
the amount of $17,000 to include all 16 channels (Clark Island) for the weed spray in
the channels.

Conveyor for Sale — Tabled at this time.

Sale Proposal for Spray Boat #4 (Steve Abel’s) Kirk Carpenter — Tabled.

8. Open Forum: Donna Mackiewicz reported as the representative of the Shoreline

Committee and asked for owner input for the two options for the park on the east side
of the community. There will be a nature center and parking lot. She would like to
have comments of the community. Comments are requested to be provided to Donna
Mackiewicz.

9. Next Meeting - Scheduled POA Special Board Meeting at the Keys Clubhouse May
6, 2025, at 5:00 p.m.

10. Adjournment - The meeting adjourned at 6:46 pm.




