Clearlake Oaks

Clear Lake Keys POA

Dedicated to the Preservation and Improvement of the Quality of Life in the Clear Lake Keys

— —_— EST. 1989 —_— —

Clear Lake Keys Property Owner's Association

POA General Meeting Agenda
May 13th, 2025, at 5:00 pm
Meeting held at the Keys Club & via Zoom

MEETING RULES

1. Meeting called to order by: President Ed Legan at: 5:00 p.m.
2. Pledge of Allegiance: Corkey Barnes
3. Roll Call of Board Members:

President: Ed Legan X Director: Ernie Vasheresse EX
Vice President: Don Whittier EX | Director: Bruce Last X
Treasurer: Corkey Barnes, X Director: Dan Callison X
Secretary: Kirk Carpenter Members and Visitors 5

X Zoom Meeting

Also, Present Commonwealth Property Management - Vallen Cooper
4. Consent Agenda:

1. Approve POA Business meeting minutes March 11th, 2024, March 315, 2025, and May
7th, 2025 Motion to approve Business Board meetings minutes
Motion M/S/C to approve - Yeas 5 Nays O passed

5. Treasurer's Report: Presented by Vallen Cooper Commonwealth.
Motion M/S/C to approve the April 2025 Year to Date Financial Statement - Yeas 5
Nays 0 passed. MOTION M/S/C to approve the accounts to be liened by the
collection company. Yeas 5 Nays 0 passed.

6. Report of Committees
a. Channel Spraying Report and Algae: Kirk Carpenter reported permits were
approved by the county. Notices have been sent out. Public Nofice was also posted on
Facebook and Next Door. The schedule was included.
b. Architectural Review Report: No report on this meeting.
c. Neighborhood Watch Report: No report this month.
d. Abatement Report: Kirk Carpenter there was an original list of 31 and now 25 more
have been added for weeds. Some of the originals were abated and the process is
ongoing. There is a new system at the county, and they say they will response within 10
days and frack the progress of the enforcement. There is a QR code that can be

scanned to report. There are 6 inspectors for code enforcement.



7.

8.

12.

e. CC&R’s update: The Board received the draft CCRs and Bylaws for Board approval
to send out to the memobers for the vote on approval. MOTION M/S/C to approve
the draft CCRs and Bylaws for final drafting and mailing to the members for a vote.

f. POA Newsletter: Judy Bligh Editor sent out the Spring Newsletter. The next one will be
in October.

Admiral Report: Vacant

h. Update Grant, T Klaus Park Funding; Donna Mackiewicz; The grant was submitted
the first week in May and it will be decided by next month. The park update is that
there will be a community meeting on May 22 for an update and presentation of
the park plan. EARTH update the Board of Supervisors will not be doing any more
geothermal projects to Clearlake Oaks.

i. Camera report- Kirk Carpenter. Locations have been idenftified for 26 cameras.

Unfinished Business
a. Conveyor and Spray Boats for Sale - Tabled
b. Sale proposal for Spray Boat #4 (Steve Abel’s) Kirk Carpenter
c. Annual Meeting Timeline: Vallen Cooper reported the dates for the election that met
with the state law as the requirements of the Election Procedure that was approved this
year by the Board that meets the current law.
New Business:
a. Investment Approval to Purchase of CDs at Pacific Premiere Bank Motion M/S/C 5
Ayes 0 Nays
Operating Funds $100,000 for 7 months
Reserve Funds $100,000 for 7 months
a. Approval to Lien Past Due Homeowners by Alexa Collections, approved.
b. 2025 Budget Reallocation Approval Motion M/S/C Ayes 5 Nays 0 passed

. Correspondence: Ed Legan / Kirk Carpenter — Reviewed.
10.
11.

Open Forum: 3 minutes allowed if subject wasn’t discussed on the Business Agenda
Next Scheduled POA Business Meeting at the Keys Clubhouse 5:00 pm: July 15th
Next Scheduled POA General Meeting at the Keys Clubhouse 5:00 pm: June 21st
Motion M/S/C to adjourn meeting at 6:21 pm Motion Yeas 5 Nay 0 passed



