
 

    Clearlake Keys Property Owner's 

                       Association 
            POA Board Business Meeting Minutes 

                               January 19 -2016       
                                                                                             MEETING RULES 

                    Audio or video recording is not allowed by attendees. The Secretary will record the meeting and this recording will be kept for  
                    content backup of the meeting minutes , and to aid in the preparation of the minutes. As provided in the “Open Meeting Act”,  
                    members may observe the meeting but do not have the right to participate in the Board’s deliberations or votes.  Attendees  
                    may address issues during the “Open Forum” portion of the meeting. Attendees may not engage in obscene gestures,  
                    shouting, profanity or other disruptive behavior. If attendees become disruptive, they may be expelled from the meeting 

 

 1.  Meeting called to order by: Joe Stella at: 6 p.m. 

 2.  Pledge of Allegiance 

 3.  Roll call of Board Members: 

  

 

 

 

 

 4.  Consent Agenda: 

       Meeting Minutes-    Oct-20-15, added barge discussion regarding the Barge not being sold and 

minutes for Nov-17-15. MSP.   

 5.   Treasurer's Report 19 January 2016:  Hard copy of this report is in the binder.    

a. Financial: $195,208 is cash on hand, $67,965 is the reserve fund balance, $36,494 is the Channel 

Improvement Fund balance, $295 is the Lot Improvement Fund balance and $10,000 is the reserve 

for Flood Expenses balance.  Total Revenues for 2015 were $69,600 and total expenses were 

$42,539. 

b. As of January 11th, 60% of properties have paid their 2016 yearly dues and at year end 2015, 41 

properties remain unpaid for 2015. 

c. Transfer of special projects fund donations in the amount of $3,258.50 to channel improvement 

reserve fund MSP. 

d. Designation of H&R Block for tax return preparation.  MSP. 

e. Insurance cost for 2015-2016 has decreased from $17,196 to $16,410. 

f. New Equipment Fund.  The Treasurer requested that $20,000 be transferred to the New Equipment 

Fund to have money available for purchase of future new equipment.  After some discussion, the 

request was tabled to the March meeting for consideration. 

g. The combination of 12947 and 12953 Lakeland into one parcel began in 2015 and is in process 

with the County.  The Treasurer requests there be only one assessment due in 2016. MSP. 

 

6.   Report of Committees 

       a.  Admiral’s Report: Harvester hydraulics are not working at 100 %,waiting for replacement parts.                                                  

       b.  Channel Improvements: Debris Cleanup.  When the water is high enough the crew will see if the 

machine will pick up the debris (logs and weeds like azolla, duck weed, primrose).  A question on 

whether or not the plants will die after the freeze or come back was asked.  One of the board members 

will call Carolyn Ruttan, the County weed expert and ask this question.  Kathy Meister will take out the 

harvester when we get good weather.  We’ll put the conveyor in the water and put the barge right up to it 

and then dump weeds into the truck for dumping.     

 

       c.  Architectural Review: No Reviews 

       d.  Neighborhood Watch:  Break-ins are reported all over.  No reports in last week. 

President:  Joe Stella x Director:  Ed Legan x 

Vice Pres:  Doug Smith x Director:  Steve Monson x 

Treasurer:  Sandy Magnan  Director:  Lew Channell x 

Secretary:  Cathy Jones x Members and Visitors: 11 

  

   
 

 

   

  

 

   
    

Preserving the Keys 

    



       e.  Abatement: No Reports.  Debbie is abatement officer.  It was reported there were issues on yellow 

house on Driftwood and on Bass Lane on the right.   

       f.   Special Projects: Emergency Alerts.  Loretta Channell reported the cost for a push alert notification 

system comes to $1200 twice a year or $200/month.  Very expensive.  Not enough people will agree to 

opt in.  

 7.   Unfinished Business:  

Treasurer Search.  No volunteers to become new treasurer. 

Website update.   There were issues with transferring information.  Minutes won’t be posted to 

website for several weeks.  Delay due to website issues.  Domain name issue.  Timeframe?  Next couple 

of weeks.   

Sand and Sand Bags.  MSP for the board to spend up to $3,000 to buy sand bags that are sensitive 

to light and so will be kept in the shed and will last a couple of years.  1000 poly bags with ties, 14x24, 

cost $2.49.  Clearlake Lava has offered to donate sand that will be kept on the truck if flooding occurs.  

Keys Club voted to allow us to put sand on their property.  We will get one to one and a half yard of sand 

for flooding.   

 8.   New Business: Appoint Cathy Jones as Secretary and Board Member. MSP. 

 9.   Correspondence:  Lots of correspondence.  Complaints re weeds, some thankyou letters, donations 

questions.   

Someone asked if the POA has a plan to get out wheel-chair bound neighbors if there’s flooding.  

The answer was that neighbors need to help neighbors.  We can send something to make block captains 

in the Neighborhood Watch aware.   

There was some discussion about the POA being in bylaw violation and in default with the State of 

California due to not having a secretary.  The Board continued to fulfill Secretary functions while the 

position was vacant.  Issue is resolved with today’s appointment of Cathy Jones as secretary.    

A comment was made that our Tax exempt status is in danger as we do not have an azolla plan. 

Our charge is to keep the canals clean.  We do clean the canals all the time.  We’ve talked with 

herbicide people. Is there a plan to deal with azolla issue?  Yes per President.  If it doesn’t work we’ll 

change and adapt.  Property owners are responsible to clean out the plants from their property.  

Comments were made on past practices.  As we do maintenance we’ll look at sending out emails to try 

to keep property owners informed. 

10.   Open Forum. 

11.  Next POA Board Business Meeting at the Keys Clubhouse:  March 15 2016,   at 6:00 p.m. 

 

Adjourned: 7:03p.m. 


