Clearlake Oaks

Clear Lake Keys POA

Dedicated to the Preservation and Improvement of the Quality of Life in the Clear Lake Keys

—— EST. 1989 —

Clear Lake Keys Property Owner's Association
POA Board Meeting Minutes
March 31st, 2025, at 3:00 pm
Meeting held at the Keys Club
Posted Onsite March 27, 2025

1. Meeting called to order by: President Legan at: 3:05 p.m.

2. Roll Call:
President: Ed Legan X Director: Ernie Vasheresse X
Vice President: Don Whittier X Director: Bruce Last X
Treasurer: Corkey Barnes, X Director: Dan Callison X
Secretary: Kirk Carpenter X Commonwealth Property Management,
Vallen Cooper X

3. Treasurer's Report: Vallen Cooper, Commonwealth Property Management.

Motion M/S/C (7 ayes 0 nays) to close all bank accounts and wire transfer all
funds to the new checking accounts at Pacific Premiere Bank checking
account 0565 and the funds will be divided up thereafter as follows:

Reserve $155,888
Channel Fund $55,990
Operating $245,174.

MOTION M/S/C to have Ed Legan and Kirk Carpenter approved to close the
existing accounts and to be the new signors on the Pacific Premiere accounts.

4. Report of Committees: Tabled

5. Unfinished Business: Tabled

6. New Business:
a. Election Rules for Distribution to the Membership for the 28-day review period
before final Board approval: Motion M/S/C to approve the distribution of the
draft Election Rules update to the membership for the 28-day review prior
to final approval by the Board of Directors.
b. Pro Solutions Proposal for the 2025 Annual Election at the cost of $3200 plus
$5.81 each per lot for written ballots and $2 each for electronic voting. MOTION

M/S/C (6 ayes, 1 abstain Last) to approve the contract with Pro Elections



for the September 2025 Annual Meeting and Director Voting. Pro Elections
will act as Inspector of the Elections as part of their contract.

7. Open Forum: None.

8. Next Scheduled POA Special Board Meeting at the Keys Clubhouse May 6, 2025,
at 5:00 p.m.

9. Motion M/S/C to adjourn meeting at 3:25 pm.



